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Problem Test of Chan ge Outcome Charts
Descri ption éﬁfgi?:sﬂﬂilses kept you informed
* Followed a model for bedside report developed in 2016 by the General Medical Unit

What Should Be Happening * April 2017: Planning meeting/task force formed
 May 2017: Created a short video/MBU bedside report role play

* June 2017: Pre-change survey monkey (S| SO N S RN D N

 July 2017: Developed and printed 3x5 Bedside Report card for all staff; emailed to all staff; presented at e N
huddle; copies available at each nurse station

e July 2017: Healthstream Education module; power point describing purpose, “how to”, video demo and 3x5
pocket card; plan for implementation

 July 2017: Promotion of Bedside report at shift huddle

Bedside Report Compliance

00% - 93% 93% 88%

What is Actually Happening Target

Go live-Bedside report in patient rooms- August 7, 2017

Process and Outcome Metrics
Process Metric:
>90% of nurse to nurse shift report will take place at patient bedside
Outcome Metric:
Press Ganey score will reflect >90% rate of patient satisfaction stating patient feeling involved in their care

Keys to Success

What, Where, How

 July 2017: Transition out of report room to nursing stations for shift report
 August 7, 2017: Go live-Bedside report in patient rooms
 Review process, feedback-rate of report actually occurring at bedside

Results
TOC Check: Process Metric Results: Outcome Metric Results: LESSOnS Le 3 rned
ImpaCt Of Gap <90% patients reported Nurses kept you
First Check - Date: September 2017 60-70% had report at bedside .
informed
" :
Second Check - Date: November 24, : :91/6 patients reported Nurses kept you
93% had report at bedside informed
2017
o :
ROOt Cause Third Check - Date: February 19. 2018 94% had report at bedside ?2'7/6 patients reported Nurses kept you
Informec References:
Check and Adjust

* Audits- started September -% report occurring at bedside, recognizing barriers

 Review of audits; strategies to improve

Hypothesis * Fine tuning-observations/coaching - January —February 2018- all MBU staff were observed for content of
report by a team member or ANM (not just meet and greet with actual information exchange occurring
outside patient room?)
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